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NGO Forum for Drinking Water Supply & Sanitation is a national non-governmental 
organization. It is the apex networking and service delivery agency of NGOs, CBOs and 
private sector operators who implement safe water supply, environmental sanitation and 
hygiene promotion programmes at the unserved and disadvantaged poor communities in
Bangladesh.
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Improved Public Health situation.
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NGO Forum is a national apex networking and service delivery organization in the water
supply and sanitation sector dedicated to contribute to the improvement of the public
health situation of poor and disadvantaged women, children and men of Bangladesh.

NGO Forum is committed to contribute towards reducing morbidity and mortality caused
by water and excreta-borne diseases ensuring arsenic-free, safe, accessible, a�ordable and 
sustainable water supply, sanitation and hygiene promotion services adopting
software-hardware mix approach. NGO Forum is an adaptive learning organization and 
emphasizes demand-responsive water supply and sanitation services.

NGO Forum utilizes its vast experiences and works as development partner with all 
concerned government bodies, NGOs, CBOs, private sector, civil society actors, media, 
national and international agencies and other stakeholders to promote sustainable safe 
water supply, environmental sanitation facilities and hygiene behaviour. 

With a committed work-force, strong partnership and network, NGO Forum strives to bring
about favourable environment in the WatSan sector by complementing the 
implementation of relevant national polices.
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• Ensuring access to safe water and sanitation facilities
• Promoting sustainable change of hygiene behaviour
• Contributing in reduction of morbidity and mortality 
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• Concern for poor and disadvantaged community
• Human rights and good governance
• Professionalism
• Adaptive learning and innovation
• Gender equality
• Concern for sustainable water, sanitation and hygiene 
 services
• Partnership
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• Operate in line with the National Policy for Safe Water Supply & Sanitation
• Institution building of the partners for WatSan & hygiene promotion as human rights
• Integration of hardware and software WatSan supports
• Community management of WatSan & hygiene programmes
• Gender-balanced WatSan programme
• Focus on the poor in unserved & disadvantaged communities in line with the Pro Poor Strategy
• Demand responsive & decentralized services ensuring good governance
• Participation & cost-sharing by community through participatory methods
• Ownership to the community to ensure sustainability of the support 
• Beef up supporting and complementing the national initiatives in the WatSan sector
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• Advocacy & Information Cell
• Training Cell
• Development Communication Cell
• Field Operation Cell
• Arsenic Cell
• Research Cell
• Monitoring & Evaluation Cell
• Management Support Unit
• HRD & Personnel Section
• Accounts & Audit Section
• National Resource Centre
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The National Resource Centre in WatSan Sector

The National Resource Centre serves as a domain for providing sectoral information & documentation 
services to the government agencies, NGOs, academic institutions, donor and international agencies as 
well as research foundations and consulting houses engaged in the WatSan sector. Under this initiative 
knowledge management, service delivery, documentation of sectoral learnings, research and 
development, consultancy services, etc are facilitated on payment basis.

IEC & BCC Materials

One of the potential areas of NGO Forum is the production and sale of its IEC & BCC materials. Alongside 
the IEC & BCC material support in its programme facilitation the Forum remains in position to sale its 
expertise and other additional material products for other agencies in the sector.

Training Services

The sale of need-based training services from NGO Forum has been further enhanced utilizing all its 14 
Regional and Central Training Centres and expertise. NGO Forum provides its training services for 
human potential and technical skill enhancement following respective modules and materials in the 
WatSan and other relevant areas on payment basis. Besides its regular training programme NGO Forum 
o�ers tailor-made training courses on WatSan, arsenic, hygiene promotion and other relevant issues to 
di�erent agencies.

Water Quality Testing Laboratory

The Water Quality Testing Laboratory of NGO Forum is the �rst certi�ed laboratory having international 
service standard in the NGO sector of Bangladesh. This Laboratory is capable of testing 38 water quality 
parameters including arsenic and pathogens at a cheaper rate. The installation of Atomic Absorption 
Spectrophotometer (AAS) has created an advantage to provide more quality services from the WQTL 
maintaining a decentralized service provision through the Forum’s Regional O�ces.
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At the back drop of grim scenario around the 
globe in the area of water supply and sanitation 
resulting in dangerously high incidences of 
mortality and morbidity, the United Nations 
General Assembly launched the International 
Drinking Water Supply and Sanitation Decade 
(IDWSSD) for the period 1981-1990. The Decade 
was observed in Bangladesh as elsewhere 
around the globe with the mission to help 
reduce mortality and morbidity caused by 
water-borne diseases at the grassroots through 
appropriate low-cost interventions by 
formulating demand-driven, e�ective, e�cient 
and uniform implementation strategy 
nation-wide. And to implement the Decade 
programme in Bangladesh, NGO Forum for 
Drinking Water Supply & Sanitation launched its 
journey in 1982 as the brainchild of the United 
Nations Steering Committee of the IDWSSD. On 
the way to achieve the set goals of the IDWSSD 
NGO Forum employed its best e�orts as the 
apex coordinating body in the WatSan sector in 
order to provide services at all levels ensuring a 
synergistic e�ort under the Decade-mission by 
di�erent development agencies in the sector. 
As a positive impact of the IDWSSD Bangladesh 
had achieved the tremendous success as well as 
took the leading position in the South Asian 
countries in terms of safe water supply.

The observance of the Decade from the 
1981-1990 and the subsequent Decade from 
1991-2000 contributed a long-term impact in 
bringing the success for Bangladesh, especially in 
the area of safe water supply. But the water supply 
and sanitation situation is still indeed a challenge 
for us. The new crucial challenges have appeared 
in the sector include excessive arsenic 
contamination in groundwater, gradual 
declination of groundwater table in many parts of 
the country, water logging and excessive salinity 
in the southern part of the country and 
inadequate provision of services in the hilly areas.

Besides, the population density, poverty, illiteracy 
and ignorance of people, urbanization along with 
some geophysical constraints have in�icted a 
hindering e�ects to the WatSan e�ort. In this 
prevailing situation the UN-declared International 
Water Decade for Action, “Water for Life”, 
2005-2015 has been appeared just as a new hope 
for Bangladesh in relation to water supply and 
basic sanitation promotion. NGO Forum, the UN 
brain-child on coordinating the Decade-mission 
in relation to water supply and sanitation in 
Bangladesh, recollecting its past experiences, is 
promise-bound to initiate due e�orts to combat 
prevailing and apprehended challenges to make 
it happen that “Water for Life”.
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NGO FORUM
Regional Demarcation

Central Office
Regional Office
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NGO Forum maintains a nation-wide working structure to facilitate the 
supports in a decentralized fashion. Through its country-wide working 
structure in communion with 735 partner NGOs & CBOs, NGO Forum’s 
entire working area is encompassed into 14 Regions with administrative 
and management set-up at each of the Regional O�ces. In line with its 
organizational mandate NGO Forum maintains a dynamic network with 
all relevant national and international agencies and stakeholders 
ranging from the government and civil society to donor bodies.
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• Partner NGOs and CBOs
• WatSan private sector
• Local government institutions
• Mass media
• Cultural & theatre groups
• Civil society groups
• Like-minded WatSan bodies/stakeholders
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• Registered with the concerned government department
• Implement community-based development programmes
• Willing to implement WatSan programmes in partnership
• Have a transparent management and su�cient manpower
• Reputed & accepted to implement programmes in the community



For further details, please contact

Advocacy & Information Cell
NGO Forum for Drinking Water Supply & Sanitation

4/6, Block-E, Lalmatia, Dhaka-1207, Bangladesh, Tel: 880-2-8154273-4, 8128258-9 
Fax: 880-2-8117924, E-mail: ngof@bangla.net, ngofaic@bangla.net, Website : www.ngof.org
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INTEGRATED WATSAN PROGRAMME

Consists of MATERIAL SUPPORT to improve water and sanitation situation e.g.
Technological Support for Safe Water Supply:
a. Rain-water Harvesting System
b. Pond Sand Filter
c. Ring-well & Dug-well
d. Arsenic-iron Removal Plant
e. Gravity Flow System
f. Infiltration Gallery
g. Pipeline Water Supply
h. Deep Set Pump
i. Deep Tubewell
j. Arsenic Field Testing Kit
k. Iron Field Testing Kit
l. Bacteria Field Testing Kit
m. Water Quality Testing Laboratory
n. Equipments for Maintenance of Water Points
Village Sanitation Centre (VSC) Support for Low-cost Latrine Production:
a. Home-made Hygienic Latrine
b. San-plat Latrine
c. Water-seal Latrine
d. Offset Pit Latrine
e. Twin Pit Latrine
f. Sanitary Latrine for School
g. Raised Platform Latrine for Flood-prone Area
h. Child-friendly Latrine
i. Mould Sets & Equipments for VSC

Comprises of all the SERVICES needed 
to build capacity of the local 
organizations and to mobilize people 
at various levels like the policy-
makers, planners, implementers, 
WatSan private sector actors, media 
representatives, civil society groups 
and the community people.

Hardware Supports Software Services

Advocacy & 
Information Services Training Community

Mobilization
Development 

Communication National Resource Centre Research Monitoring &
Evaluation

Arsenic
Mitigation

Advocacy Through:
a. Networking
b. Meeting
c. Field Visit
d. Open Discussion
e. Policy Analysis

Information Services:

Dissemination Through:
a. Print Media
b. Audio-visual Media
c. Interpersonal Media

Documentation Through:
a. Case Study
b. NGO Profiling
c. Analytical Reports

Human Skill Development Training:
a. Training on Organizational Development 
 and Management
b. Training of Trainers on WatSan
c. Advocacy & Social Mobilization for WatSan
d. WatSan Programme Management
e. Communication & Motivation for WatSan
f. Popular Folk Media for WatSan Campaign
g. Communication & Facilitation of Promotional 
 Activities for WatSan
h. Community-managed WatSan Programme
i. Training on Total Sanitation
j. Training on Arsenic Mitigation
k. Training on Participatory Hygiene Promotion
l. Training on Gender Issues in WatSan
m. Participatory WatSan Monitoring

Technical Skill Development Training:
a. Safe Water Technology Installation
b. Water Point Caretakers' Training
c. Low-cost Latrine Production

Mobilization Through:
Capacity Building of Partners:
a. Partner NGO Staff Orientation
b. Formation & Mobilization of VDC

Capacity Building of Community 
Allies:
a. School WatSan Programme
b. Religious Leaders’ Orientation
c. Meeting with LGIs
Hygiene Promotion & Mass 
Awareness:
a. Community Ignition
b. Courtyard Meeting
c. Community Meeting
d. Tea Stall Session
e. Mosque-based Discussion
f. Household Visit
g. Popular Theatre & Folk-song
h. Child to Child Approach
i. Rally & Miking
j. FGD on Hygiene Promotion
k. Observance of National & 
 International Days 

Communication Materials for
a. Community People
b. Development Workers
c. Technical Persons
d. WatSan Private Sector
e. Sector Professionals
f. Legislators

Types of Material
1. Printed Material
2. Audio-visual Material
3. Audio Material

Knowledge Broker & Clearing House
a. Global & National Experience Sharing
b. Consultancy & Sector Specialization
c. Filling Gaps in Information
d. Support Services

Information & Documentation Archive
a. Conventional & Computerized Library 
 Facilities
b. Database & Internet Facilities
c. Media Centre, Maps, Photographs &  
 Satellite Imageries
d. Lessons Learned & Best Practices
Capacity Development
a. Exchange Programme
b. Tool Box Development
c. Technology Transfer
d. Application of State-of-the-Art Technology
Knowledge Development & Collaborative 
Programme
a. Support Programme with Academic & 
 Research Agencies
b. Undertaking Feasibility Study 
c. Discussion Forum

a. Applied Research
b. Action Research 

3 Levels of Monitoring
a. NGO Forum’s Own Activities
b. WatSan Performance of the 
 Partners
c. WatSan Behaviour of the 
 Community People

4 Areas for Monitoring
a. Sanitation
b. Water Supply
c. Training
d. Information, Education & 
 Communication (IEC) 
 Activities

Evaluation Through
a.  Baseline Survey
b.  Impact Study

a. Field Testing of Water 
 Sample
b. Water Quality Testing in 
 Laboratory
c. Message Dissemination 
 & Awareness Raising
d. Inter-agency & Trans-
 sectoral Collaboration
e. Research on Arsenic 
 Issues
f. Provision of Technical 
 Assistance
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The policy decisions of NGO Forum are made by a 7-member

Executive Committee (EC) which is elected from & by the General Committee
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Chairperson

�+�Y�����-�H�a�S�L���/�H�Z�H�U���(�I�L�K
Chairperson

BRAC
Tel: 8824180-7, 9881265-70

Vice-Chairperson
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Tel: 9356847, 8315460

Treasurer
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Executive Director, 
Communica
Tel: 9677105

Member
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Tel: 8912142

Member
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Country Representative, IUCN
Tel: 9890395, 9890423

Member
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Executive Director
Village Education Resource Centre (VERC)

Tel: 7710779, 7710412

Member
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Tel: 9554124, 9561361
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Director
Campaign for Popular Education 
(CAMPE)
Tel: 8115769
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Mohakhali, Dhaka
Tel: 8829252
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Executive Director
Concern Women for Family Planning 
(CWFP)
Tel: 7287116
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Lalmatia, Dhaka
Tel: 8111375
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DOHS Baridhara, Dhaka
Tel: 9871553

�7�Y�V�M�L�Z�Z�V�Y���+�Y�����:�H�a�a�H�K���/�V�Z�Z�H�P�U
Department of Geology
Dhaka University
Tel: 96612920 (Ext. 6019)
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Programme O�cer

World Bank
Tel: 8159001-14

�4�Y�����:�`�L�K���5�\�Y�\�S���(�S�H�T
Executive Director

South Asia Partnership-Bangladesh
Tel: 8112103, 8114697
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Professor

Department of Civil Engineering, BUET
Tel: 9663963, 8614640 (Ext. 7181)
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Executive Director

Rangpur Dinajpur Rural Service (RDRS)
Tel: 8954384-5
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Dhanmondi, Dhaka

Tel: 9336701-20 (Ext. 438)
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President

Association for Social Advancement(ASA)
Tel: 9116375, 8110934-5
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Executive Director

Dhaka Ahsania Mission (DAM)
Tel: 8119521-22
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Executive Director

Dustha Shasthya Kendra (DSK)
Tel: 8115764, 9128520
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Executive Director

CARITAS-Bangladesh
Tel: 8315405-6

�4�Y�����/�H�Y�V�V�U���<�Y���9�H�Z�O�P�K
Consultant

Uttara, Dhaka
Tel: 8932927
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Director

ITN, BUET
Tel: 9663693
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Professor

Department of Social Work
University of Rajshahi

Tel: 01715-094773, 0721-750455
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Secretary (Ex-o�cio)
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Executive Director, NGO Forum for DWSS
Tel: 8154273-4, 8128258-9
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